Cambios de liderazgo en Astria Health

MAI HOANG
Yakima Herald-Republica

Astria Health ha visto grandes cambios de liderazgo desde que se declard en bancarrota en mayo de
2019.

La salida mas notable se produjo el otofio pasado, anunciada el dia de las elecciones, cuando el ex
director ejecutivo John Gallagher renuncid. Gallagher menciond los problemas de salud familiar como la
razon de su partida.

Gallagher habia dirigido Astria Health desde sus inicios en 2016. Antes de eso, fue director ejecutivo de
Sunnyside Community Hospital & Clinics durante varios afios.

El anuncio fue notable, ya que Astria Health estaba a pocas semanas de obtener su plan de
reorganizacion confirmado por el Tribunal de Bancarrota de Estados Unidos. En noviembre, Gallagher
dijo que el progreso de la organizacion con la reorganizacidn era una razon por la que se sentia a gusto
en renunciar a su puesto.

La salida de Gallagher es uno de los pocos cambios de liderazgo vistos en el ultimo afio. El ex director
financiero Cary Rowan se retird el ano pasado. Dawn O'Polka, directora ejecutiva de comunicacién de la
organizacioén, también abandond la organizacién el afo pasado. El Hospital Astria Toppenish ha tenido
varios directores ejecutivos y diferentes jefes de operaciones en el ultimo afio.

Brian Gibbons ahora dirige Astria Health como CEOQ. Comenzé en una capacidad interina después de que
Gallagher renunciara, y la junta voté para hacer el cambio a permanente a finales de enero. Gibbons
conserva su puesto de CEO en el Hospital Astria Sunnyside, donde ha trabajado desde 2013. Maxwell
Owens, quien anteriormente se desempeiid como vicepresidente de finanzas de Astria Health, ascendié
al puesto de director financiero (CFO) en agosto, segin documentos judiciales.

Astria Health no hizo posible que Gibbons o Owens estuvieran disponibles para entrevistas para esta
historia y se negd a responder varias preguntas sobre el liderazgo de la organizacion, incluyendo
preguntas sobre los roles de consultoria de Gallagher y Rowan para la compaiiia.

Ejecutivos ahora empleados de Astria Health

Otro cambio clave es que los ejecutivos son empleados de Astria Health, un cambio hecho como parte
del plan de reorganizacion de bancarrotas.

Anteriormente Astria Health tenia un contrato con un contratista que empleaba a Gallagher, Cowany
los ejecutivos y gerentes de la organizacion. Anteriormente, Astria Health trabajaba con HealthTech, una
firma de Tennessee, pero en enero de 2018, Astria Health tenia un contrato con AHM, una empresa de
gestidon propiedad de Gallagher y Cowan.

El Tribunal de Bancarrota de Estados Unidos aprobé una mocién para sellar la informacién de
compensacién de los ejecutivos de Astria Health. Sin embargo, un estado financiero muestra que Astria



Health pagé a AHM una cuota mensual de $314,073 en noviembre. Esa cantidad bajé a $79,062 en
diciembre, reflejando el cambio de ejecutivos contratados de AHM a empleados de Astria Health.

Astria Health, en una respuesta escrita, dijo que no esperaba "ningin cambio" con los ejecutivos que
estan siendo empleados por Astria Health directamente.

Astria Health todavia tiene un contrato con AHM para Rowan y Gallagher, que todavia estan haciendo
trabajos de consultoria para la organizacién, segin documentos judiciales. Una cldusula incluia los
requisitos de ese trabajo, pero el tribunal ha sellado los clausulas y no son accesibles al publico.

La Mesa Directiva de Astria Health

La composicion de la Mesa directiva de Astria Health y la supervision de la organizacién siguen sin estar
claras.

Astria Health no proporciona informacién sobre su Mesa Directiva en su sitio web, ni proporcioné
ningn nombre cuando el Yakima Herald-Republic le pregunto.

En un documento judicial de noviembre, cuatro nombres estdn en una lista lamada "Reorganizacion de
Directores de Astria Health". Maureen Ames Spivack, Kimberly Anne Clift, Debbie Jo Ahl y Jim Hansen
figuran en la lista. Ninguno de ellos era parte de la Mesa Directiva cuando Astria Health se declard en
bancarrota en mayo de 2019.

En mayo de 2019, segln un documento adjunto con la declaracidn de bancarrota de Astria Health, la
mesa directiva de Astria Health incluia a como la presidenta a Mary Ann Bliesner y a los fideicomisarios
Dr. Derek Kieta, Ryan Maxwell y Tom Strohm. El ex CEO de Astria Health John Gallagher también fue
fideicomisario.

Otros documentos, como los formularios 990 de Astria Health, si enumeran a los miembros de la mesa
directiva, pero el ultimo formulario 990 disponible publicamente es del afio fiscal 2017.

Bliesner no estaba en la lista presentada recientemente en la corte. Bliesner, como la presidenta de la
mesa directiva, fue citada en un comunicado de prensa de Astria Health en enero sobre su préstamo de
MultiCare Health System.

Esta historia forma parte de la Iniciativa de Proteccidn y Promocidn del Periodismo Local, un proyecto
apoyado por la Fundaciéon Comunitaria del Valle de Yakima y con asistencia financiera, formativa y
tecnoldgica de Microsoft Corp. En el condado de Yakima, la iniciativa es una colaboracién entre el
Yakima Herald-Republic, El Sol de Yakima y Radio KDNA, cuyos periodistas mantienen un control
editorial independiente del proyecto.

Para hacer una contribuciéon econdmica al Fondo de Periodismo Comunitario de la Fundacion
Comunitaria del Valle de Yakima, visite el sitio web de la fundacidn y seleccione el botén "Dar hoy". En la
barra lateral, haga clic en "Buscar oportunidades" escriba la palabra "periodismo" presione busqueda y
el enlace a fondo aparecerd. Los donantes también pueden enviar cheques y Acciones directamente a la
Fundacion Comunitaria del Valle de Yakima.



Leadership changes at Astria Health
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Astria Health has seen big leadership changes since filing for bankruptcy in May 2019.

The most notable departure came last fall, announced on Election Day, when former CEO John Gallagher
stepped down. Gallagher cited family health issues as the reason for his departure.

Gallagher had led Astria Health from its inception in 2016. Before that, he was the CEO of Sunnyside
Community Hospital & Clinics for several years.

The announcement was noteworthy as Astria Health was just a few weeks from getting its
reorganization plan confirmed by the U.S. Bankruptcy Court. Gallagher said in November that the
organization’s progress with reorganization was a reason why he felt at ease stepping down from his
role.

Gallagher’s departure is one of just several leadership changes seen over the last year. Former chief
financial officer Cary Rowan retired last year. Dawn O’Polka, the organization’s chief communication
executive, also left the organization last year. Astria Toppenish Hospital has had several different CEOs
and chief operating officers in the last year.

Brian Gibbons is now leading Astria Health as CEO. He started the role in an interim capacity after
Gallagher stepped down, and the board voted to make the change permanent in late January. Gibbons
retains his CEO role with Astria Sunnyside Hospital, where he has worked since 2013. Maxwell Owens,
who previously served as Astria Health's senior vice president of finance, moved up to the CFO position
in August, according to court documents.

Astria Health did not make Gibbons or Owens available for interviews for this story and refused to
answer several questions regarding the organization’s leadership, including questions about Gallagher
and Rowan’s consulting roles for the company.

Executives now Astria Health employees

Another key change is that executives are Astria Health employees, a shift made as part of the
bankruptcy reorganization plan.

Previously Astria Health had a contract with a third-party company that employed Gallagher, Cowan and
the organization’s executives and managers. Previously, Astria Health worked with HealthTech, a
Tennessee firm, but by January 2018, Astria Health had a contract with AHM, a management company
owned by Gallagher and Cowan.

The U.S. Bankruptcy Court approved a motion to seal compensation information for Astria Health
executives. However, a financial statement shows that Astria Health paid AHM a monthly fee of
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$314,073 in November. That amount dropped to $79,062 in December, reflecting the shift of executives
from contract employees of AHM to employees of Astria Health.

Astria Health, in a written response, said it expected “no change” with executives being employed by
Astria Health directly.

Astria Health still has a contract with AHM for Rowan and Gallagher, who are still doing consulting work
for the organization, according to court documents. A stipulation included terms of that work, but the
court has sealed the terms and they are not accessible to the public.

Astria Health board
The makeup of Astria Health’s board of directors and oversight of the organization remains unclear.

Astria Health does not provide information about its board of directors on its website, nor did it supply
any names when asked by the Yakima Herald-Republic.

In a court document from November, four names are on a list called “Reorganized Astria Health
Directors.” Maureen Ames Spivack, Kimberly Anne Clift, Debbie Jo Ahl and Jim Hansen are listed. None
of them were listed as part of the board when Astria Health filed for bankruptcy in May 2019.

In May 2019, according to a document enclosed with Astria Health's bankruptcy filing, the board for
Astria Health included chairwoman Mary Ann Bliesner and trustees Dr. Derek Kieta, Ryan Maxwell and
Tom Strohm. Former Astria Health CEO John Gallagher was also a trustee.

Other documents, such as Astria Health's 990 forms, do list board members, but the latest 990 form
publicly available is from the 2017 tax year.

Bliesner was not on the list recently filed in court. Bliesner, as board chairwoman, was quoted in an
Astria Health news release in January about its loan from MultiCare Health System.

This story is part of the Protecting and Promoting Local Journalism Initiative, a project supported by the
Yakima Valley Community Foundation with financial, training and technological assistance from
Microsoft Corp. In Yakima County, the initiative is a collaboration between the Yakima Herald-Repubilic,
El Sol de Yakima and Radio KDNA, whose journalists maintain independent editorial control of the
project.

To make a charitable contribution to the Yakima Valley Community Foundation's Community Journalism
Fund, visit the foundation's website and select the “Give Today” button. On the sidebar, click on “Find
Opportunities.” Enter “journalism” in the word search and the fund will pop up. Donors can also send
checks and stocks directly to the Yakima Valley Community Foundation.
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FILE — Astria Health CEO John Gallagher, right, and Dawn O'Polka, Astria Health chief marketing and
communication executive, leave U.S. Bankruptcy Court on Tuesday, Jan. 14, 2020, in Yakima, Wash.
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